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THINK                                                              
 

 
1. Brainstorm all the features  

and elements of a  
current situation you could 
change  

2. Brainstorm the features and  
     elements of the same  
     situation if it were perfect 
    or ‘Ideal’ 
3. Think about all the things  

that prevent the current  
situation from becoming the 
Ideal situation these are 
the blockers 

4. Think about all the things  
that could help the current  
situation to become the 
Ideal situation these are 

      the ‘Helpers’ 
 

 
 
 
 
 

  

 

DO 

 
 

 
1. Write current situation 

elements as dot points in 
the green circle 

 
2. Write Ideal situation 

elements as dot points in 
the green circle 

 
3. Write the Blockers as 

dot points above the bone 
diagram 

 
4. Write the Helpers as dot 

points below the bone 
diagram 

 
 
 

A plan to bring about change to a thing 
or situation 

 

Planning 
Tool 

Adapted courtesy of David Langford 


